14 COMPONENTS TO SUPPORT AN EFFECTIVE CHILD WELFARE WORKFORCE

MEANINGFUL
SUPERVISION &
MENTORING

RECRUITMENT & RETENTION OF A
KNOWLEDGEABLE, SKILLED CHILD
WELFARE WORKFORCE ABLE TO
SUCCESSFULLY DELIVER QUALITY
SERVICES AND SUPPORTS TO
VULNERABLE CHILDREN & FAMILIES
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POSITIVE EXPERIENCES &

OUTCOMES FOR

CHILDREN & FAMILIES
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QUALITY EDUCATION
& PROFESSIONAL
PREPARATION

EFFECTIVE
STEWARDSHIP
OF
PUBLIC FUNDS

COMPETENCY-
BASED
TRAINING &
PROFESSIONAL
DEVELOPMENT

TIMELY &
ACCURATE
DATA
&
INFORMATION

PRACTICE-

ENHANCING
RESEARCH &
EVALUATION

EFFECTIVE
QUALITY ASSURANCE
& ACCOUNTABILITY






